REQUEST FOR QUALIFICATIONS (RFQ) FOR
SECURITY SYSTEM, BUILDING AUTOMATION,
AND NETWORK DESIGN/INSTALLATION

RFQ Title: BIGFORK FIRE TECHNOLOGY SUPPORT RFQ #FY2026-1

RFQ Response Due Date and Time: Issue Date:
5:00 P.M., Mountain Time/ January 16, 2026 December 15, 2025

ISSUING AGENCY INFORMATION

BIGFORK RURAL FIRE DISTRICT
810 Grand Drive, Bigfork, MT 59911

Single Point of Contact (SPOC): Jeremy Patton
(406) 837-4590, jpatton@bigforkfire.com
Website: https://bigforkfire.com

INSTRUCTIONS TO VENDORS

Return Sealed Proposals to:
Bigfork Fire Department
810 Grand Drive

Bigfork, MT 59911

Mark Face of Envelope/Package with:

RFQ Response — Bigfork Fire
Technology Support RFQ

Special Instructions:

VENDORS MUST COMPLETE THE FOLLOWING

Vendor Name/Address:

(Name / Title of Vendor Principal)

(Signature of Vendor Principal)

Print name and title and sign in ink. By submitting a
response to this RFQ, offeror acknowledges the Vendor
understands and will comply with the RFQ specifications
and requirements.

Type of Entity (e.g., corporation, LLC, etc.) | Phone Number:

E-mail Address: Website Address:

VENDORS MUST RETURN THIS COVER SHEET WITH RFQ PROPOSAL




REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

The Bigfork Rural Fire District (District) is requesting proposals from experienced security and
technology companies to provide their background and qualifications for the design,
engineering, installation, and maintenance of security intrusion detection, camera, and alarm
systems; identity management and access control systems; building automation and station
alerting systems; computer network systems; and cybersecurity protection systems (as
described in the seven technology areas listed in the Scope of Work section below) for a new
(to be built) main fire station, pursuant to the requirements of Section 18-4-304 et seq., M.C.A.

The intent of this Request for Qualifications (RFQ) is to identify a company or companies
qualified to:

e Design and engineer a comprehensive and integrated security, communication, and
computer networking systems and provide system requirements to the Architectural
Team currently designing a new fire station. Final construction documents are to be
completed by mid-May 2026.

e Procure and install the equipment and systems as designed and approved in the new
fire station. Estimated construction start date is July 2026.

e Ensure the testing and proper operation of the installed equipment and systems prior
to building occupancy estimated in Spring 2027.

e Provide training to identified fire department personnel in the operation and
maintenance of the installed equipment and systems prior to building occupancy.

e Provide remote and on-site repair and maintenance of installed equipment and systems
via a maintenance contract to include all software licensing and software updates.

Companies interested in submitting a proposal MUST identify which of the seven areas of
expertise they are qualified for and are willing and able to perform. If one company cannot
fulfill all the requirements in this RFQ, multiple companies may be awarded parts of this project
to satisfy requirements. If multiple companies receive an award, they are expected to work
together to ensure the final product meets all District requirements.

Preference will be given to proposals in which a single company can meet all seven
technology areas or can assemble and lead a team of subcontractors to meet all technology

areas.

Failure to include any items required in the RFQ may be disqualifying. All proposals shall be in
accordance with the best and current engineering practices and industry standards.

RFQ Submittal Terms:

e The Single Point of Contact (SPOC) for this solicitation is: Chief Jeremy Patton, Bigfork
Fire Department, 810 Grand Drive, Bigfork, MT 59911, (406) 837-4590,
jpatton@bigforkfire.com
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REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

e Questions about this RFQ must be submitted via e-mail or in writing to Jeremy Patton,
Bigfork Fire Department, 810 Grand Drive, Bigfork, MT 59911, jpatton@bigforkfire.com,
by 5:00 p.m., January 5, 2026. No additional project questions will be addressed after this
date. A response addendum listing all questions received and District’s responses will be
posted by 5:00 p.m., January 9, 2026, on the Bigfork Fire Department’s web page at
https://www.bigforkfire.com.

e Proposals must be submitted to the Bigfork Fire Department, 810 Grand Drive, Bigfork,
MT 59911 no later than 5:00 p.m. on January 16, 2026.

e Five (5) copies of the RFQ proposal must be submitted as well as one (1) electronic copy
on a USB drive.

e Please label outside of proposal package envelope as: RFQ Response — Bigfork Fire
Technology Support RFQ.

e Proposals are scheduled for opening at 10:00 a.m., January 19, 2026, at the Bigfork Fire
Department, 810 Grand Drive, Bigfork, MT 59911.

TARGET SCHEDULE OF EVENTS

EVENT DATE
Deadline for Receipt of Written Questions on RFQ January 5, 2026
RFQ Question Responses Posted on District Website January 9, 2026
RFQ Proposals Due January 16, 2026
RFQ Proposals Opened January 19, 2026

BACKGROUND INFORMATION

The Bigfork Fire District is in the design phase of a new building of approximately 20,000 square
feet plus minor outbuildings, to house a main fire station, fire department administration, and
fire district headquarters to be built at 925 Chapman Hill Road, Bigfork, MT 59911. Final
construction drawings are expected in mid-May 2026. Building construction is expected to
commence in July 2026, with building completion estimated in Spring 2027.

The current Architectural Team consists of District and Fire Department personnel, an
architectural firm, a civil engineering firm, a structural engineering firm, and a mechanical-
electrical-plumbing engineering firm. The Architectural Team needs the additional expertise
outlined in the RFQ to ensure the proper protection and efficient operation of the new facility.
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REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

This RFQ is to identify a company or companies with demonstrated experience and expertise to:
1) design and engineer a comprehensive system in the seven technology areas identified in the
Scope of Work below, 2) provide the system design to the Architectural Team for inclusion in the
final construction documents, 3) install the system as designed and approved during specific
construction windows, 4) test and certify the system prior to building occupancy, 5) provide
training on the system operation to users prior to building occupancy, and 6) provide for an
extended maintenance and repair contract for said system to include software licensing and
software upgrades.

SCOPE OF WORK

Required Technology Areas:

1. Physical Security System — After determination of vulnerabilities and threats, this system
would include exterior perimeter intrusion detection and alarming, interior protection of
rooms containing valuable or restricted property, recording and logging of security
events, and remote notification and control of security events.

2. Security Camera System — Integrated with the Physical Security System, this system
would provide an exterior and interior security camera system to identify and record
security events day and night in adverse weather conditions and provide remote
notification of events.

3. Identity Management and Access Control System — Integrated with the Physical Security
System, this system would provide for the proper identification, badging, and security
levels of District personnel, and control access to building doors and protected areas
through electronic means. The access control system must accommodate fire department
operations where personnel are not able to always wear/carry physical badges.

4. Station Alerting/Notification System — Linked to Flathead County and Lake County
Emergency Dispatch Centers via radio and/or computer application, provides for real-
time audio, visual, and digital alerting to firefighters of emergency calls to minimize
response times and enhance safety. The District will identify a preferred system vendor.

5. Computer Network System — The building requires a business computer system to
include individual workstations, networked servers, networked printers and copy
machines, access to the Internet, wired network cabling, wireless secured internal Wi-Fi,
and limited public-accessible Wi-Fi. The system must provide proper hardware and
software cybersecurity protections against external and internal threats to protect
sensitive internal and HIPAA data, provide battery backup, provide for redundant Internet
access, and work with planned and existing District software.
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REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

6. Digital Telephone and Paging System — Integrated with the Computer Network System,
this system provides for wired internal and external telephone communications via
dedicated handsets throughout the facility with paging capability, automated attendant,
voicemail, caller ID, group call, and conference calling. System to include exterior door
intercom system for after-hours visitors and emergencies.

7. Multi-Purpose Room System — The building design includes a multi-purpose room with
the intended uses for general meeting and assembly space, training space, and as an
Emergency Operations Center. As such, many of the above technology areas need to be
incorporated into this room to provide: 1) large screen video system on front wall with
additional video monitors on side and rear walls, 2) audio from video screens can either
be heard throughout the room or limited to individual workspaces, 3) ability to record
and broadcast (audio and video) District Board meetings and audience comments, 4)
video conference capabilities, 5) ability to rapidly expand telephone and computer
network connections to multiple workspace locations in an emergency, 6) ability to
monitor multiple police, fire, and emergency management radio channels at individual
desktops, and 7) ability to monitor television broadcasts via streaming, cable, or OTA
connections.

PROPOSAL CONTENT & EVALUATION CRITERIA

Proposal Submittal:

Vendors are solely responsible for all costs incurred in the preparation and submittal of the RFQ.
Respondents must submit five (5) full copies of their RFQ proposal and one electronic copy on a
USB drive to the Bigfork Fire Department, 810 Grand Drive, Bigfork, MT 59911 by 5:00 p.m.,
January 16, 2026. No late, faxed, or email proposal submittals will be accepted.

Questions about the RFQ must be submitted via e-mail or in writing to Jeremy Patton,
jpatton@bigforkfire.com or at 810 Grand Drive, Bigfork, MT 59911 before 5:00 p.m., January 5,
2026. A Response Addendum listing all questions received and District’s responses will be posted
by 5:00 p.m., January 9, 2026 on the Bigfork Fire Department webpage at: www.bigforkfire.com
It is the responsibility of each Vendor to check the website if it is interested in the questions
received and the responses provided by the District.

Subject to exceptions provided by Montana Law, all information received in response to this RFQ,
including copyrighted material is public information. Proposals will be made available for public
viewing and copying shortly after the proposal due date and time. The exceptions to this
requirement are (1) bona fide trade secrets meeting the requirements of the Uniform Trade
Secrets Act, title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and
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REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

documented; (2) matters involving individual safety as determined by the District; and (3) other
constitutional protections.

The District will have available hard copies of the RFQ proposals for interested parties to review
during regular business hours at the Bigfork Fire Department, 810 Grand Drive, Bigfork, MT
59911. If interested parties would like a copy of the RFQ proposals, they will be provided only in
electronic format on a USB drive for a cost of $15.00.

Proposal Content:

Proposals should demonstrate that the Vendor has the professional knowledge, skills, abilities,
and availability to satisfactorily and timely complete all the tasks as described in the Scope of
Work section of this RFQ. Proposals must include:

L Completed and signed RFQ cover sheet (page one of this RFQ);

L Vendor’s legal name, address, telephone number and principal contact e-mail
address;

(] Detailed Vendor history and explanation of knowledge, skills, abilities, and
successfully completed projects that relate to this RFQ. If Vendor is not qualified
in all seven technology areas, then list which technology area(s) the Vendor
intends to pursue.

L If Vendor is leading subcontractors for this project, a detailed listing of each

subcontractor’s legal name, address, telephone number, principal contact e-mail

address, and a description of the sub-contractor’s role, background, expertise, and
abilities.

Identification of key Vendor personnel to be assigned to this project including job

title and/or project role, years with the company, work experience, education, and

professional certifications and awards.

Three references with contact name, project description, location and contact

phone number and email address.

Banking/Financial reference.

Liability and Worker’s Compensation Insurance carrier information with coverage

limits.

Description of Vendor’s availability and a proposed timeline for the design and

engineering phase to be completed by April 17, 2026.

Description of Vendor’s availability and ability of procure, install, test, certify all

equipment and systems during a construction window estimated between

January and May 2027.

Description of a training plan for fire department personnel in system operations

estimated for delivery in Spring 2027.

Description of Vendor’s ability to perform maintenance and repair services for all

equipment and systems for a minimum of five years after installation.
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REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

Evaluation Criteria:

Proposals will be evaluated and scored according to the following factors:

1) Overall quality and completeness of the proposal — 10%

2) Single company (or with subcontractors) submission for all technology areas—10%
3) Qualifications, expertise, and experience, including reference checks — 40%

4) Ability to meet requested design, construction, and training requirements — 40%

VENDOR SELECTION PROCESS

Upon receipt of proposals, selection committee members will evaluate all proposals and assign
scores based on the stated evaluation criteria provided. Upon selection of the most qualified
Vendor based upon the stated process, the District will commence contract negotiations with the
highest-ranked Vendor. If an appropriate agreement cannot be reached with the highest-ranked
Vendor, the second-ranked Vendor will be approached, and so on. Unsuccessful Vendors will be
notified as soon as practical.

Contracts will be negotiated in three phases:

e System design and engineering to be included in final construction plans — January 2026
e System and equipment installation, testing, and certification — Mid 2026
e System maintenance and repair — Early 2027

This solicitation is being offered in accordance with federal and state statutes governing
procurement of professional services. Accordingly, the District reserves the right to negotiate an
agreement based upon fair and reasonable compensation for the scope of work and services
proposed, as well as the right to reject any and all proposals deemed unqualified, unsatisfactory,
or inappropriate. If the selected Vendor cannot complete all three contracts for whatever reason,
the District may negotiate with other ranked Vendors identified in this RFQ.

The project involves designing, engineering, installing, and maintaining a secure and complex
integrated security and networking system at a new construction facility. No future work is
implied or guaranteed. The District reserves the right to increase the scope of work with the
selected Vendor as long as the increase is within the Vendor’s ability. Payment and contract
terms will be negotiated with the selected Vendor. Vendors interested in contracting with the
District are minimally required to provide independent contractor’s insurance showing at least
$1,000,000 worth of business liability insurance, $1,000,000 worth of auto coverage, and proof
of workers’ compensation coverage (or an independent contractor’s exemption certificate).

In no event shall any official, officer, employee or agent of the District be in any way personally
liable or responsible for any covenant or agreement herein contained, whether expressed or
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REQUEST FOR PROPOSALS FOR BIGFORK FIRE TECHNOLOGY SUPPORT RFQ

implied, nor for any statement, representation, or warranty made in connection with the
agreement.

While the District has every intention to award contracts resulting from this RFQ, issuance of the
RFQ in no way constitutes a commitment by the District to award and execute a contract. Upon
a determination such actions would be in its best interest, the District, in its sole discretion,
reserves the right to:

e Cancel or terminate this RFQ for any reason

e Reject any or all proposals received in response to this RFQ

e Waive any informalities or irregularities in the proposals

e Determine, at any time, whether a proposal or Vendor is unresponsive in any manner
e Not award a contract as a result of this RFQ without cause
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